West Knoydart Deer Management Group
Annual General Meeting and Group Meeting
Monday 13 November 2023
Inverie Hall (and via Zoom)

Minutes

Present:

Rupert Soames (RS), Camusrory (Chair)

Jim Brown (JB), Knoydart Foundation

David Fergusson (DF), Camusrory

lain Biggart (IB), Kilchoan

Christoph Henkel (CH), Kilchoan

Grant Holroyd (GH), Knoydart Forest Trust
lain Wilson (IW), Inverguserain

Fred Rous (FR), Barisdale

Andrew MacMaster (AMacM), NatureScot
Cathy Mayne (CM), Mountain Env. Services
Philip Evemy (PE), Torr Mor

Koa Bowyer (KB), Kyles Knoydart

Grant Holroyd (GH), Knoydart Forest Trust
Richard Williams (RW), John Muir Trust

John MacRae (JMacR), John Muir Trust

David Balharry (DB), John Muir Trust

Tom Dalziel (TD), WKDMG Secretariat

Michael Laing (ML), Camusrory (by Zoom)
Elisabeth van Basten Battenburg (EBB), Barisdale (by Zoom)
Lilly van Basten Battenburg (LBB), Barisdale (by Zoom)
Linzi Seivwright (LS), Knoydart DMG (by Zoom)

Apologies:
Luise Janniche, Bhraomisaig

John Gordon, Lochhournhead
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AGM Business

Nomination and election of office bearers: Chair, Vice-Chair, Treasurer
TD was re-nominated unopposed as Treasurer.

JB was re-nominated unopposed as Vice-Chair.

RS temporarily handed the Chair to JB who proposed that RS was re-nominated as Chair.
This was unopposed.

Group membership fees for 2024

It was agreed not to change the existing membership fees for 2024.

Minutes of last meeting (26 June 2023)

Summary of actions

Ref. Action Responsible By Notes
Nov22-4 | Inform FR and other IMT June Ongoing
neighbours in advance when 2023

shooting is intended

Nov22-7 | Share report on deer JG June Complete
population modelling from 2023
‘Trees for Life’

Nov22-11 | Revise Group Action Plan RS & JB Nov. Complete
during the course of 2023 2023

Jun23-1 | Arrange repayment of D Nov. Complete
outstanding loan from RS to 2023
the Group

Jun23-2 | Notify ML when repayment of D Nov. Complete
the outstanding loan is 2023
complete

Jun23-3 | Ensure that the final report BMcK Nov. AMacM
comparing the use of drones 2023 undertook to
with helicopters in deer counts continue to
is shared update the Group

on the use of
drones in deer
counts

Jun23-4 | Forward KF HIA results to CM JB a.s.a.p. Complete
as soon as possible
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next meeting

Ref. Action Responsible By Notes

Jun23-5 | Continue to provide HIA All Nov. Ongoing
results to CM as a spreadsheet 2023

Jun23-6 | Add Koa Bowyer to the Group D Nov. Complete
distribution list and invite to 2023
future Group meetings

Jun23-7 | Distribute information about ML Nov. ML re-sent the
planned woodland planting on 2023 information to TD
Camusrory for onwards

dissemination

Jun23-8 | Include data on shot invasive All Nov. Ongoing
non-native species on cull 2023
returns made to Nature Scot

Jun23-9 | Prepare and communicate the TD Nov. Complete
agenda and details for the 2023

The minutes were agreed.

Reports from the Chair and the Treasurer

No report from Chair.

TD reported that:

e Bank account balance is £3,155.05

e The loan to RS has been repaid (£1,225)
e Approximate planned outgoings annually are £2,000

e Feesyield an income presently of £3,200

e The balance a year hence will be approx. £4,355.

Report from Nature Scot

| am grateful to Andrew MacMaster, NatureScot, for the notes below of topics he

summarised at the meeting.

Programme for Government — Strategic Deer Board (SDB)

e The biodiversity and climate crises require increased pace and scale around deer
management aligned with these priorities.

e To ensure links are being made between deer management and climate &
biodiversity priorities, the Scottish Government has established the Strategic Deer
Board (SDB), comprising Senior Officials.
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e The SDB is focussed on delivering Scottish Biodiversity Strategy (SBS) outcomes of
preventing biodiversity loss by 2030 and restoration by 2045.

e The SDB is overseeing a work programme based on four work streams:

o Legislative

o Regulation

o Incentive

o Operational Delivery,

recognising that there will be cross-over and synergies between them (e.g. clearly a
need for the balance of Regulation and Incentive to come through those two work
streams).

e Deer Working Group (DWG) recommendations are being delivered through these
work streams. A Deer Work Programme has been agreed by the SDB which will take
forward a series of projects to deliver the DWG recommendations.

e The legislative route for any changes to deer legislation has not yet been determined
by Scottish Government/Parliament. However, any primary legislation (likely to be
part of a new Natural Environment Bill) will be preceded by a full public consultation.

Specific Deer Working Group recommendations
e 10 deer per km?

The specific recommendation around 10 deer per km? as an upper target density was
accepted by the Scottish Government and as such will be used as the basis for
communicating what broad density requirements are likely to be necessary to deliver
appropriate impacts. This will apply to a range of upland habitats across the open range.
More locally, NatureScot will continue to work with stakeholders to understand local
impacts where deer densities are having a negative impact, recognising that in many places
densities below this upper target will be needed to achieve woodland, peatland or other
objectives.

e Habitat Impact Assessment

With the focus in recent years on open range habitats, Woodland Herbivore Impact
Assessment (WHIA) training is now a priority. NatureScot and Scottish Forestry have been
working closely with the Wild Deer Best Practice Steering Group (WDBPSG) to publish a best
practice woodland monitoring guide based on a slightly reduced version of the full WHIA
methodology. This lighter-touch methodology is being called WHIA-lite and a number of
training workshops have been run recently to get feedback on the usability of this method.

e Non-lead ammunition

Report is on the NatureScot website https://www.nature.scot/doc/naturescot-research-
report-1312-review-minimum-bullet-weight-lawful-culling-all-deer-species
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NatureScot commissioned a review into the use and suitability of bullet / ammunition
combinations for culling all species of deer with a non-toxic bullet weight of less than 100
grains.

Report concluded that use of copper ammunition in the .243 calibre rifle carries a negligible
welfare risk.

Proposal to reduce minimum bullet weight to 80 grains for larger deer species. Muzzle
velocity and muzzle energy parameters stay the same.

Effectively, this will allow any .243 users to continue to comply with legislation and use non-
lead ammunition.

e Use of Night Vision/Thermal Imaging technology

Trials completed and report on the NatureScot website
https://www.nature.scot/doc/naturescot-research-report-1311-study-determine-deer-
welfare-issues-relating-use-image-intensifying

Concluded that welfare risk is negligible (and is similar to the current use of conventional
lamping). Decision to assess risk and take a safe shot is with the stalker in all
circumstances).

Brings in line with shooting of other mammals (other than specially protected mammals)
and acknowledges the advances in technology.

Will include update to night shooting code of practice and development of Best Practice
guide.

If approved by the Scottish Government, this will allow the use of image intensifying scopes
day or night but night use still linked with the current 18(2) authorisations protocol.

e Changes to seasons
Male seasons: remove close season.

It is the NatureScot view that the changes simplify and streamline the regulatory landscape
while protecting dependent young during period of highest welfare concern.

It is appreciated that these changes are contentious: allows option of out of season control,
i.e. not compulsory.

Primary Legislation

e The Natural Environment (NE) Bill will replace the Deer Scotland Act (DSA) (1996) as
the primary legislation for sustainable deer management in Scotland. Note: ‘deer’
are one element of the wider NE Bill which includes a wide range of measures to
implement the Scottish Biodiversity Strategy (including statutory targets for
biodiversity) so timescales may change.

e Full public consultation is expected in January 2024. Key stakeholders will be also be
consulted (via DMRT).
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f)

g)

NatureScot is working closely with the Scottish Government to refine the policy that
the NE Bill will deliver. This includes implementing the DWG recommendations (of
which approx. 50 refer to legislative changes).

Scottish Government proposal is for a new suite of powers for NatureScot to
demonstrate that new legislation is different from the DSA:

Landscape scale ‘Deer Management Nature Restoration Order’ (DMNRO) with
prescriptions at a more local level within the wider area - which could be different in
different places.

Outcome focussed. Aim would be enhancement/ restoration of natural capital
assets.

Will link to incentives; being subject to DMNRO would pre-qualify for incentive
schemes and trigger eligibility for, e.g. peatland restoration, etc.

DMNRO will have a range of prescriptions aimed at improvement to natural capital
assets. This will include deer (reducing impacts/numbers) but will also include other
things, e.g. fencing.

Will include s8-type powers to kill deer (compulsion element), plus the support
element (e.g. fencing/incentive payments). So will be enabling, not just sanction.
Want to move away from ‘triggers’ and ‘damage’ to outcome-focussed
enhancements (not just deer numbers) and working with land managers. Will be a
mechanism to do something on the ground.

These measures are currently draft for consultation and are likely to be subject to
changes.

Timetable:

Public consultation in Jan — March 2024

Review of consultation responses in Mar — May 2024
Draft bill published in spring/summer 2024

Bill goes before Parliament in autumn 2024.

Secondary Legislation

Changes to the Deer (Close Season) (Scotland) Order and the Deer (Firearms etc.) (Scotland)
Order were passed by the Scottish Parliament on 27 September 2023. These changes affect
the law relating to deer management:

The change to the Close Season Order removes the close season for all species of
male deer in Scotland. From 21 October 2023 you will no longer be required to
apply to NatureScot for an Out of Season Authorisation to shoot male deer. Female
deer seasons in Scotland remain unchanged and you will still be required to apply for
an Out of Season Authorisation (5(6) to shoot female deer and / or operate within
the parameters set out under the General Authorisation.

The change to the Firearms Order came into effect on 3 November 2023. This
change allows the use of any ‘sight of any type including light-intensifying, heat-
sensitive or other special sighting device for night shooting’. Note that these sights
can also be used in daytime and includes the use of thermal imaging, night vision and
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digital sights. You will still need to apply for an Authorisation (18(2) to shoot deer at
night.

The change to the Firearms Order also means a reduction in the minimum bullet
weight required to shoot red, sika and fallow deer to 80 grains (5.3 grams). This
allows a greater choice of non-lead bullet types in common rifle calibres to be used.
The minimum requirement of a muzzle energy of 1750 foot pounds and muzzle
velocity of 2450 ft/sec still apply. There is no change to the minimum requirements
for bullet weight, muzzle energy and muzzle velocity to shoot roe deer.

The Authorisations page on the NatureScot website has been updated:
https://www.nature.scot/professional-advice/protected-areas-and-
species/licensing/species-licensing-z-guide/deer/deer-authorisations

The Wild Deer Best Practice Group has drafted new guidance and the night shooting
code of practice has been updated to reflect the changes:
https://bestpracticeguides.org.uk/guides/

Count Programme / Greener Tech project for deer counting

The Civtech project and the two pre commercial agreements concluded in December
2021 and February 2022 respectively.

Eolas Insight looked at use of satellite and fixed wing imagery combined with Al
software, testing across multiple upland DMGs.

Sentinel considered the use of unmanned aerial vehicles (UAVs) equipped with dual
sensors combined with Al algorithms and trials were undertaken with Glenartney
DMG.

An additional piece of week with Eolas is currently looking at 12.5 cm resolution
fixed wing imagery to improve classification and a test flight is due to take place
across Glenartney & Balquidder DMGs in spring / early summer 2023.

NatureScot continue to explore the use of drones for deer counting and have used
BH Wildlife Consultancy for a number of deer counts in woodland areas.

We undertook a joint project with Forestry & Land Scotland looking at the use of
drones for plot-based sampling during winter / spring 2022/23. The final report has
just been received and we will consider and share findings in due course.

The NatureScot wildlife management team purchased a drone in March 2023,
equipped with a thermal camera and we aim to use this for some of our deer census
work going forward.

We continue to compare and contrast the different counting techniques based on
efficacy, cost, accuracy and carbon. Currently, helicopters remain the primary tool
for effectively delivering large scale open range deer counts to high degree of
accuracy and confidence.

Common Ground Forum

The Finding the Common Ground project was set up by the Association of Deer
Management Groups and Environment LINK in spring 2022. The aim was to bring
the upland deer sector together to build relationships and reset the polarised
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rhetoric among stakeholders to help achieve changes in deer management to
restore habitats at scale.

e The project was successful and all parties agree relationships have improved. There
was a strong desire to build on the momentum created by workshops and round
table discussions and to continue the dialogue. The result has been the
development of the Common Ground Forum: https://thecommongroundforum.scot/

e Paul Roberts represents NatureScot on the steering group. A series of projects has
been drawn up reflecting the challenges to the upland deer sector.

Deer management reports
Stag cull figures

See Table below

Land Rep. No. | Av. Age, | Av. Weight Notes
years
Lochournhead John 5 93 14 st 2 Ib
Gordon
Kilchoan lain Biggart | 31 9.4 15st21lb | Heaviest stag 17 st 11 Ib.
Kyles Grounds | lain Biggart Remaining 3 stags (to meet
6 8 14 st 2 |b | target) to be taken over
winter.
Camusrory David 14 9 13st12 Ib Heaviest stag: 16 st 5 |b
Fergusson
Barisdale Fred Rous 15 9.8 13st11l1b
KF Jim Brown 82 )
Heaviest stag: 17 st 2 |b
Inverguserain | Jim Brown 7 6.5 12st21b 40 taken as part of Black
JIMT Jim Brown 1 Hills compensatory cull
JIMT Richard 24
Williams
Totals 184

Hind cull plans
Lochhournhead: 10 — 15 hinds + calves
Kilchoan: 100 — 125 hinds + calves (assume + 50-60 calves) comprising:

e 85-110 hinds & calves on Kilchoan Estate
e 15 hinds & calves on the Kyles Grounds (restricted by the maximum in the lease —
see below).
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Camusrory: aiming to shoot a minimum of 40 hinds plus calves but may take up to 60 hinds
if big numbers still present into the new year.

Barisdale: 45 hinds + calves.

Knoydart Foundation: 85 hinds + calves.

Inverguserain: 10 — 12 hinds + calves

JMT (RW): similar cull size to 2022/23, but determined by what is seen on the ground.

IB pointed out that there is a lease restriction of 15 hinds that can be shot on the Kyles
Grounds. It was agreed that RS would contact Eric Delwart about the possibility of
increasing this limit.

Action: RS to contact Eric Delwart about the possibility of increasing the number of hinds
that can be shot on the Kyles Grounds from 15.

Deer Count 2024 plans

The intention is to carry out the counts in 2024 similar to what was done in 2023.

Deer population model

RS reported that the deer population model is in hand.

Habitat Impact Assessment

CM’s latest HIA report has already been distributed. CM expressed her gratitude for the
data provided to her from monitoring. The key findings of the open ground monitoring can
be summarised thus:

Generally, the data from Camusrory, Li and Coire Dhorcail and the 2023 Kilchoan survey
shows fewer plots with low browsing impacts and more plots with medium and high
browsing impacts.

Trampling impacts show much less difference between the 2022 and 2023 results. Overall,
there are very few plots showing medium or high impacts, with over 95% in both years
showing low or low-medium impacts.

Given the relatively stable deer population, it seems extremely unlikely that the increase in
plots with higher browsing impacts reflects a real change on the ground. This would be
supported by the consistent trampling results. The trampling results equally indicate that
the deer population is not very high, since at higher densities it would be likely that the
blanket bog plots would, at least, show medium or high impacts more frequently.

It seems likely that there are differences in assignation of browsing categories by different
surveyors, with the 2022 properties showing generally lower browsing impacts than the
additional 2 properties surveyed in 2023, and a divergence between 2022 and 2023 on
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Kilchoan Estate with a change of survey team. The challenges of surveying browsing impacts
in a very grassy sward, with a low or very low cover of heath species, is exacerbated by
differences in the use of heath species to show browsing. Some surveyors will use blaeberry
as a substitute for ling heather, while others will not, since blaeberry is far more
preferentially browsed and has a far greater tolerance for herbivory. The nuances of the
methodology for browsing can be lost when blaeberry is used.

This is clearly the case at Li and Coire Dhorcail in comparison with the rest of the properties,
where 15 of the 47 plots used blaeberry, whereas a quick look at the data suggests that
none of the other properties did. The distribution of plots on Li and Coire Dhorcail remains a
concern, with a relatively small part of the land area covered by HIA survey.

The focus of the methodology on ling heather as the browse indicator is also unhelpful
where its cover is very low, as it is in large parts of Knoydart. Historic grazing impacts by
large numbers of sheep over many decades, accompanied by regular widespread burning,
has created a sward dominated by Molinia grass and with little or no ling heather. It will
take many more years before this recovers, though there are already some signs that this is
taking place in some places, in spite of the current herbivore pressure.

There was considerable discussion concerning HIA methodologies and indicator species. CM
makes the point in her report that it might be appropriate to try to develop survey
consistency between different properties and that some mutual training or collaborative
survey work might lead to better overall results, which could make group cull planning
easier. This was agreed at the meeting, with the intention of trying to plan for such an
exercise in the spring of 2024. CM will liaise with JB to get this organised.

Action: CM and JB to liaise over planning for delivery of collaborative HIA survey
methodology exercise in spring 2024.

In 2023, Barisdale also carried out the woodland monitoring that has been in place for
several years now, allowing some valuable comparisons to be made.

The high number of seedlings observed in 2022 has been surpassed in 2023, recording the
highest number since the first survey in 2013. Of these, a relatively small proportion are
browsed, even outside the fence where deer have access. The inside fence browsing is
probably done by voles. These figures suggest that factors other than browsing may affect
seedling survival.

The relative increase in seedling numbers over the 4-year period suggests that the trees are
either producing more seed (except in 2021, a poor year) or the survival rate of seedlings is
increasing, or both. The increase in seedling numbers is both inside and outside the fences,
and seedling survival does not appear to be any higher inside the fences. Productivity inside
the fences is also no better than outside the fences, suggesting that other factors beyond
deer browsing are at work determining seedling survival and success.

In addition to the recommendation earlier for greater open ground survey consistency
between properties, the following recommendations were also made:
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e Better plot distribution is helpful on Kilchoan but could also be applied to Li and
Coire Dhorcail.

e Lochhournhead has carried out no HIA for several years now and should be
encouraged to do so.

There was considerable discussion concerning HIA methodologies and indicator species,
with some proposing alternative methodologies.

In 2023, Barisdale also carried out the woodland monitoring that has been in place for
several years now, allowing some valuable comparisons to be made. It became apparent at
the meeting that other areas are in fact carrying out woodland monitoring as well, but the
outputs were not being shared, and the methodologies employed were probably not
consistent.

Woodlands and forestry

Black Hills Project progress report
JB reported the following.
Fencing:

e A new sub-contractor has been appointed by KFT to complete the new stock fence
at Inverguserain and upgrade the old deer fences by the end of March 2024.
e Helicopter layout of materials is complete.

e Materials for the upgrade from stock to deer of the Inverguserain fencing sea are on
order.

Deer management:

e Two gates in new link fences were found open which resulted in some deer moving
back in. Culling and deer leaps have reduced numbers again.
e There has been high pressure on the strategic fence since the end of the rut.

e Increased stag density in adjacent areas appears to be pushing hinds off the ground,
making hind cull catch-up a challenge.

e Permission to shoot is now in place at Glaschoille and Sandaig.
e Currently working on an application for a Forestry Grant Scheme (FGS) grant to fund
the next 5 years of ongoing deer management in the Project area.

Woodland:

e Phase 1 FGS planting contract at Doire Fada is now in place. Planting to start in
January 2024.

e A Natural Regeneration application is in development for Galschoille and Rubha
Runuil.

e A planting plan for Samadalan is in development.

Access:
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e New paths have been created through Inverie Woods at Scottas Burn and the
Airwave communications mast.

HIA:

e New surveys are in place and data collected, though woodland elements are still to
be put together.

Natural Capital financing

e An expression of interest has been submitted to NatureScot’s FIRNS (Facility for
Investment-Ready Nature in Scotland) fund for a one-year post to potentially
develop a ‘bundle’ incorporating woodland and peatland carbon, with soil carbon,
biodiversity and community sustainability elements.

Archaeology:

e A community presentation on the mapping report was made in the Hall during the
recent Community Land Week.

Barisdale

EBB reported that Barisdale is looking at woodland projects, including one for Choire Calgh
(the face opposite the Lodge, adjacent to the JMT) and one for the SSSI in Glen Barisdale.
GH has been providing support to organise these. Barisdale is working with Trees for Life
(TfL) to do assessments on the suitability of the ground, specifically to establish the
likelihood of good regeneration in Glen Barisdale and the suitability of Choire Calgh for
planting. EBB mentioned that the Trees for Life organisation is very happy to speak to
members of the WKDMG if they are interested. GH mentioned that Barisdale (with help
from TfL) has applied for a Nature Restoration Fund - Development Grant which, if
successful, will help pay for developing the longer-term plans and that a key part of this
development process would be discussion with neighbours.

EBB also mentioned that Shen Neville-Clarke from Zulu Ecosystems is exploring funding
opportunities for these projects on behalf of Barisdale, and that he would be interested in
speaking to other WKDMG members in case they are interested in doing something similar.
EBB emphasised that it would be beneficial for the success rate of growing trees if the
WKDMG members worked together.

EBB reminded the meeting that Barisdale is very remote and thus complex logistically. Not
all the required organisation has been finalised, but it is hoped that activities will commence
in summer 2024. It is hoped to be able to provide an update on progress at the next
WKDMG meeting.

Kilchoan

IB reported that:
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e Establishment of the new Monument forestry block is due to commence in
December 2023, with the helicopter dropping materials and the fencers starting to
erect the fence.

e A new forestry block for Torrcuilean is still planned and is in progress.

Knoydart Forest Trust

GH reported nothing further to that recorded for the Black Hills, Barisdale and Kilchoan.

Invasive non-native species

Nothing to report.

AOB

RS mentioned that an exploratory survey to position a communications mast on Camusrory
had taken place but he was not aware of any planning applications having been made. It is
believed that similar exploratory surveys have also taken place on KF land.

Review of Group Action Plan

RS summarised a recent revision of the Action Plan. GH highlighted that that the Deer
Management Plan is to be reviewed by June 2024. AMacM mentioned that there have been
significant changes in land management which need to be recorded. JB agreed to co-
ordinate this update.

Action: JB to co-ordinate an update to the Group Deer Management Plan concerning land
management.

GH asked about possible funding. AMacM confirmed that some funding may be available
but that he would do some research into the matter.

Action: AMacM to look into the possibility of funding for Group Action Plan activities.

RW asked if an understanding of funding available is needed before the planned
collaborative HIA survey methodology exercise planned for spring 2024 (see earlier). It was
thought not, as it will need to be put to the Group for agreement.

Date of next meeting

The next meeting of the KWDMG will be at 11 a.m. on Monday 27 May in Inverie
Community Hall.

Action: TD to prepare and communicate the agenda and details for the next meeting.

West Knoydart Deer Management Group Minutes of AGM and Group Meeting, 13 November 2023.
Page 13



Summary of actions

Ref. Action Responsible By Notes
Nov22-4 | Inform FR and other IMT June Ongoing
neighbours in advance when 2023

shooting is intended

Jun23-3 Ensure that the final report BMcK/ Nov. AMcM undertook
comparing the use of drones AMcM 2023 to continue to
with helicopters in deer counts update the Group
is shared on the use of

drones in deer
counts

Jun23-5 | Continue to provide HIA All Nov. Ongoing
results to CM as a spreadsheet 2023

Jun23-7 | Distribute information about ML Nov. Complete
planned woodland planting on 2023
Camusrory

Jun23-8 | Include data on shot invasive All Nov. Ongoing
non-native species on cull 2023

returns made to Nature Scot

Nov23-1 | Contact Eric Delwart about the RS May Complete
possibility of increasing the 2024
number of hinds that can shot
on the Kyles Grounds from 15

Nov23-2 | Liaise over planning for CM & JB May Complete
delivery of collaborative HIA 2024
survey methodology exercise
in spring 2024

Nov23-3 | Co-ordinate an update to the JB May Rescheduled for
Group Deer Management Plan 2024 Nov. 2024
concerning land management

Nov23-4 | Look into the possibility of AMacM May
funding for Group Action Plan 2024
activities

Nov23-5 | Prepare and communicate the D May Complete
agenda and details for the 2024

next meeting

Tom Dalziel
November 2023
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